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Walking through the main gate, | 
took a step back in time. From the first 
sights and sounds of the fair, | returned 
to my worry-free fun years. I was amidst 
the hustle and bustle, while the aroma 
of cotton candy and hot dogs filled the 
sir. The sounds of laughter and chatter 

oke my thoughts. Distant screams 
were heard of children attempting their 
first scary ride. Surrounding faces were 
full of smiles. Children’s expressions 
were of awe. I raised my eyes towards 
the sky and thousands of bright colored 
lights illuminated the darkness above. 
Soon, I was nudged by a 4 foot teddy 
bear being toted by a child, half his size. 
Merging in the crowd, I joined in the 
fun. My heart beat fast as the roller 
coaster dipped toward the ground, my 

‘eyes widened while the ferris wheel lif- 
ted me up and around. It seemed only 
minutes but the hours quickly passed. 
Sadly, I hugged the bear I won as | star- 
ted back toward the gate, for the nights 
fun had come to an end. 

This time once a year, happiness is 
brought to millions. The State Fair holds 
something for everyone—rides, games, 
food, crafts and exhibits of trade. 

It’s the hard work and dedication of 
hundreds of mechanics, builders, paint- 
ers, policemen, volunteers and of course, 
all the participants, that makes a vacant 
lot become a magical land. 


— bditon 


ws... , ee 


rag ea 


October-November 1982 


TWO-WAY TRAFFIC 


TRANSPORTATION: Our future depends on it! 


D.O.T. DIDIT 


In October an “Achievement in Management” Conference was held in the 
Highway Building (Raleigh). The overall cost improvement performance of the 
Department of Transportation for fiscal year 1981-82 was outstanding, according 
to Governor Jim Hunt. Over 40 million dollars of cost improvements has been 
documented. This cost reduction doubled the Governor’s original commitment for 
the Department 

To recognize these cost improvement achievements, ten categories of effort were 
established, plus an overall “most outstanding” designation. The following sections 
were recipients of special recognition: Highest Percent of Budget (Division of 
Highways), Landscape, Bill Johnson, Manager; Highest Percent of Budget 
(Division of Motor Vehicles), Driver License, Zeb Hocutt, Director; Highest Percent 
of Budget (General Administration), Internal Audit, Marion Strock, Director; Most 
Number of Innovative Ideas, Traffic Engineering, Charlie Sessoms, Assistant 
Manager; Application of New Technology, Geotechnical, Dave Bingham, 
Manager; Leadership, Highway Div. 11, Troy Absher, Ralph Bradshaw, Kermit 
Whittington & James Dugger accepted for Doug Waters; Most Ideas, Equipment 
Unit, Carl Wilkins, Manager; Most Dollars Saved, Highway Div. 14, Ray Spangler, 
Division Engineer; Improved Procedures, Vehicle Registration, Gonzalie Rivers, 
Director; Largest Single Savings, Highway Div. 7, John Watkins, Division 
Engineer; Most Outstanding Trophy, Design Branch Highway Design, Bob Braam 
accepted in George Wells’ absence. 


In concluding the program, departmental goals were set for fiscal year 1982-83 
and totaled $211/2 million. 


A record-breaking sale of 634 personalized lice 
State Fair. 

The Division of Motor Vehicles’ (NCDMV) personalized plates were the main attraction 
of the North Carolina Department of Transportations’ (NCDOTs’) booth. This year a 
computer was available to more promptly serve the public in applying for personalized 
plates. 

Other DOT exhibits include Aviation, Highway Design, Bridge Maintenance, and 
child safety by the Governor’s Highway Safety Program (GHSP). Free maps, ferry 
schedules, and suggestion cards were also provided for the public. 


nse plates was achieved at the I 2 
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State Transportation Secretary W.R. 
Roberson, Jr. shares in Governor Hunts’ 
appreciation in noting, “The Department 
of Transportation employees did an out- 
standing job in the PCB pick-up. Not only 
did our people do a highly professional job 
in the planning and execution of this im- 
portant task, but completed it two weeks 
ahead of schedule.” 


The clean-up began September 15 with ' 
crews picking up the contaminated soil 


from 241.05 miles of roadside in 14 affec- 


ted counties. The‘ soil was transported to 
the landfill near Afton in Warren County. 

A total of 6,443 truck loads or about 
43,000 cubic yards of the soil was 
removed. The clean-up project was com- 
pleted October 14. 


Cutting the ribbon are (left to right), Board of Transportation member, Sanders, 


Dallas, Governor Jim Hunt, Mr. and Mrs. Lynwood Smith and their daughter, Dee Pell, 
during the Lynwood Smith Expressway Dedication in October. The portion of NC-68 
from High Point, to the Greensboro/High Point /Winston-Salem Airport, was dedicated 


in Mr. Smith’s honor. 


Mr. Smith served as a state highway commissioner, a state senator, chairman of the 
N. C. Economic Development Board, and member of the state’s port authority. 


William R. Roberson, Jr. 
Secretary of Transportation 


Cy K. Lynn 
Special Assistant for Public Affairs 
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If Everyone 


If everyone who drives a car 
Would lie a month in bed, 

With broken bones and stitched-up 

wounds, 
Or fractures of the head, 

And there endure the agonies 
That many people do, 

They'd never need preach safety 
Any more to me or you. 

If everyone could stand beside 
The bed of some close friend 

And hear the doctor say, 
“No hope before the end,”’ 

And see him there unconscious, 
Never knowing what took place, 

The laws and rules of traffic 
I'm sure we'd all embrace. 

If everyone could meet the wife 
and children left behind, 

And step into the darkened home 
Where once the sunlight shined, 

And look upon the vacant chair 
Where daddy used to sit, 

I’m sure some reckless drivers 
Would be forced to think a bit. 

If everyone who takes the wheel 
Would say a little prayer, 

And keep in mind those in the car, 
Depending on his care, 

And make a vow and pledge himself 
To never take a chance, 


A great crusade for safety 
Would suddenly advance. 


Author Unknown 


THANKS TO YOU 
IT WORKED - - - 


UNITED WAY 


It’s time to thank each and everyone 
who helped make the 1982 United Way 
Drive a tremendous success. The DOT 
employees exceeded their goal by con- 
tributing over $22,000. Wake County 
surpassed their goal by raising over 
$163,000. A letter was received from 
the Governor, expressing his 
congratulations to the DOT employees 
and volunteers for their excellent job. 
Also extended was appreciation to the 


DOT United Way Chairman, Max 


Powell, for his service and efforts for the 
United Way Campaign in the Raleigh 
Headquarters. 


Editor: Cindi Hamilton 
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Watch TV. and 
Graduate 
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Who says television programming is just violence, sex and commercials? Now, 
TV is a teacher for adults who desire an education: The G.E.D. (General 


technical schools. But now, the N.C. Community College System (in cooperation 
jwith the Center for Public TV, Chapel Hill) is sponsoring a television program for 
adults (18 years or older). This program makes it possible to acquire basic learning 


] sills via the air waves. 


The television course prepares persons for the G.E.D. and concentrates on the 


three basic skills one needs to pass the test: reading, grammar and math. There are 


_ 34 programs in the G.E.D. television series. Two lessons are presented each week 


on public television and are repeated on Saturday morning. The times for the 


_ G.E.D. television programs are: Monday & Wednesday—8:00 a.m., Tuesday & 
_ Thursday—3:30 p.m., Saturday—7:00 a.m. 


The University of North Carolina Center for Public Television is a network of nine 


_ stations that serves most of North Carolina. The stations are: Channel 2 Columbia, 
_ Channel 4 Chapel Hill, Channel 17 Linville, Channel 19 Jacksonville, Channel 25 


Greenville, Channel 26 Winston-Salem, Channel 33 Asheville, Channel 39 


Wilmington, and Channel 58 Concord. 


If you have cable TV, check with your cable operator to see which channel 
carries Public TV. 

The advantage of the TV G.E.D. program is that learning with the use: of 
television, one doesn’t have to worry over daycare for children, transportation or 
attending classes, and it’s in the privacy of one’s own home. 
other asset of this course is that it’s free; but one who is interested in this 
am does need to register at a local college or technical institute. For more in- 


_ formation: Call or write your community college or technical institute and ask for 


G.E.D. information. You can also call the Department of Community Colleges in 
Raleigh at (919) 733-4791. 
The DOT has a strong interest in providing a way to upgrade the esneatonal 


_ level of its employees and feels that the G.E.D. program is the best and most prac- 
_ tical way to do so. 


Frank Coleman, Chief Engineer of Operations and a firm believer in the G.E.D. 
program says, “DOT will work with any employee who wants to learn, and have a 


_ chance for a better education and a higher paying job.” 


Explaining the need for the program, Mr. Coleman continues, “Our maintenan- 
ce unit is the largest with six to seven thousand employees. A low percentage of 
them have a high school or higher level education. An employee without a high 


_ school education or the G.E.D. can only advance into the 62 salary grade. But an 
_ employee who passes the G.E.D. test has the opportunity to advance to the 68 
salary grade or above. An incentive of this program is that a maintenance employee 


with the G.E.D. credit can be promoted to a Maintenance Crew Leader III or Main- 
tenance Supervisor.” Mr. Coleman concluded by saying, “But the biggest asset of 
the program is that it gives an employee the satisfaction of achievement in the lear- 


ning field.” 


Higher education is becoming more necessary everyday in jobs. But not 
everyone had the opportunity at a younger age to attend or complete high school. 
Many were forced to sacrifice schooling by having to support themselves or their 


family. Work took presidence over education in order for one to survive. Many per- 


sons who lived without the advantages of a formal education are the very ones who 
want it the most. No one should be denied of learning—at age 15 or 55. The 
Department is anxious to help assist employees in this goal. 
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It Pays to Think... 
And Share Your Thoughts! 


The Two-Way Traffic congratulates 
the following employees for their contri- 
butions to the “Employee Suggestion 
System.” 


Gale C. Simmons 
Personnel Assistant 
DOT Personnel 


Suggestion: Have the computer generate 
the Form 135—Longevity Pay Request 
instead of requiring the units to type a 
form. This suggestion eliminated the 
typing of Form 135 from the field units 
and reduced the Personnel Section time 
of processing the forms. 

Ms. Simmons received $2,603 cash 
award, two days leave and a certificate 
from the Governor and a certificate from 


DOT. 

J. G. Tobert 
Highway Engineer 
Project Management 


Suggestion: Reduce paper by printing 
reports on both front and back sides of 
the following reports: 

Planning and Research Project Status 
Report 

Construction Project Status Report 
Right of Way Project Status Report 

Mr. Tobert received $76 in cash, one 
day leave, a certificate from the Gover- 
nor and a certificate from DOT. 

Alson Neese 

Warehouse Examiner 

General Services 

Suggestion: Have Division of Motor 
Vehicles order their janitorial supplies 
from the central warehouse in Raleigh 
rather than purchasing from local mer- 
chants to take advantage of volume dis- 
count purchasing. 

Mr. Neese received a certificate from 
the Governor and a certificate from DOT. 
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A Great Christmas Gift 


Give your friends and relatives a Zoological Society membership. It’s a change 
from the “same old thing” and even better, because it is tax deductible. That sure is 
not the case for that ugly tie you gave Uncle Joe last year. Zoo Society membership 
offers unlimited free admission to the North Carolina Zoo for a full year, a 20 per- 
cent discount in the Leopard Spot gift shop, a subscription to the Society newsletter 
and much more. 

Just complete the form below and send it along with a check. The Zoo Society 
will do the rest. The membership card(s) can be sent to the new member directly, 
along with a card saying that you made the gift, or they can come back to you for 
personal delivery on Christmas morning. 


Individual ($15) 


I want to give an Family ($35) membership for Christmas to: 


Name 
Address 


City & Zip Code 
(for a family membership please list the first names of children under 18 years of age) 


LL) Send membership card(s) directly to new member(s) 
Return card(s) to me for delivery 


From: Name 
Address 
City & Zip Code 


Send to: North Carolina Zoological Society 
sed i Rt. 4, Box Zoo, Asheboro, N.C. 27203 


of the office...the family...social situations. 


Take The 
Burn-Out Test 


Look back over the past six months. 
Have you been noticing changes in your- 
self or in the world around you? Think 


Allow yourself about 30 seconds to 
answer each question. Then assign a 
number from 1, for no or little change, 
to 5, for a great deal of change, to 
designate the degree of change you 
perceive. 

1. Do you tire more easily? Feel 
fatigued rather than energetic? 

2. Are people annoying you lately by 
telling you, “You don’t look so good 
lately”? 

3. Are you working harder and har- 
der and accomplishing less and less? 

4. Are you increasingly cynical and 
disenchanted? 

5. Are you often invaded by a sad- 
ness you can’t explain? 

6. Are you forgetting appointments, 
deadlines, personal possessions? 

7. Are you increasingly irritable? More 
short-tempered? More disappointed in 
the people around you? 

8. Are you seeing close friends and 
family members less frequently? 

9. Are you too busy to do even 
routine things like make phone calls or 
read reports? 

10. Do you feel disoriented when the 
activity of the day comes to a halt? 

11. Are you suffering from physical 
complaints (aches, pains, headaches, a 
lingering cold)? 

12. Is joy elusive? 

13. Are you unable to laugh at a joke 
about yourself? 

14. Does sex seem like more trouble 
than it’s worth? 

15. Do you have very little to say to 
people? 


The Burn-Out Scale 


0-25 You’re doing fine 

26-35‘ There are things you should 
be watching 

36-50 You're acandidate 

51-65  Youare burning out 

over 65 Yourre in a dangerous place, 


threatening to your physical 
and mental well-being. 


by Herbert J. Freudenberger, Ph.D., 
and Geraldine Richelson. 


